D Universal population
D Indicated population

D Selected population

Possible Intervention Activities

Expand and enhance social &
recreational opportunities

Provide useful information about MH
and MI through media, leaflets, WWW,
& community programmes

Develop and deploy transition programs

LJ Long-term system goal

Intervention Goals for
Young People in Galway

Short-Term Goals

Mid-Range Goals

Increased frequency of
attendance/participation by more
diverse population of YP

Sustained participation, involvement in
planning & operating, greater
socialization & interaction

Long-Term Goals

.

Broad cross-section of YP will
access information

YP will read, discuss, comprehend &
assimilate key terms & concepts

for at risk populations

Develop & deploy peer counseling,

YP will acquire relevant
knowledge about risks and
protective factors

Young people will feel a
greater degree of
community connectedness
and belonging and
perceive that they are
valued and productive
contributors to society.

support, and volunteer programmes

Develop and deploy stress reduction

YP will acquire appropriate life
skills and coping strategies

YP will utilize knowledge, life skills and
coping strategies to reduce risks and
seek help, assistance, and supports

programs for at risk populations

Provide problem-focused consultation
for teachers, parents, counsellors, and
others

Develop & deploy system of crisis
support and triage

Provide case management and advocacy
services for selected group

Provide brief individual and family
counseling for selected group

\

Providers will acquire knowledge,

skills, support to facilitate &
enhance their work with YP

/V

Providers and carers will interact with
YP in a competent, responsive,
respectful, and helpful manner

Young people will have a
more refined and accurate
(less stereotyped) language
system for thinking about
mental health and mental
illness.

YP will become more aware of

the range of services and supports

available in the community

YP will achieve greater personal
resiliency and choice-making skills

Young people will have an
improved sense of well-
being and self-efficacy.

A 4

YP with significant
emotional/behavioral difficulties
will engage with service system

YP will develop a meaningful,
protective relationship with at least one
person in their immediate environment

A 4

Provide flexible, youth- and family-
driven wraparound programmes

YP will be able to articulate their
needs and goals and make
appropriate choices in
intervention planning

YP will sustain involvement in
intervention at a level sufficient to their
needs

YP will attain agreed upon intervention
goals

Young people will
experience less acute
difficulties, evidence

lower rates of problem
behavior (e.g., DH, risk-
taking, substance abuse,
anti-social behavior), and
more fully recover from
problems in living.
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Reflective practice
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Involvement of YP

Service Integration

Accessibility

Long-term system goal

Possible Intervention Activities

Implementation of a unified governance structure
for planning, implementation, & evaluation

Intervention Goals for the

Short-Term Goals

Development and use of a comprehensive planning
& evaluation system

Broadly representative governance board
will meet regularly to direct, coordinate,
identify gaps, and supervise the initiative

Service System in Galway

Mid-Range Goals

/

Young people design and participate in data-
gathering activities

Clear and thorough policies, plans,
procedures, protocols will be delineated

In close consultation with all elements of
the initiative, management board will
administer the effort in a fair, accountable,
creative, and effective manner

Long-Term Goals

Ongoing youth involvement activities, focus
groups, and other innovative youth engagement
approaches and structures

A comprehensive data gathering
framework will be developed with clear
measures and system for analysis

Planners, managers, providers, and young

people at all levels will have available and

utilize useful information about programs
and practices on an ongoing bacis

Youth Advisory Board and youth representation on
decision-making committees

An environment in which YP feel safe to
express their thoughts, feelings, and ideas
will be created

YP will have the ability and use
opportunities to educate the community

Organizations, agencies,
governing bodies, and
professionals that serve young
people in Galway will engage in
reflective practice in the service
of continuous quality
improvement.
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Implementation of a comprehensive system of
communication and coordination among agencies

Young people will participate in decision
making processes on a continuous basis

YP are treated as co-equals and are able to
articulate their views and perspectives
with clarity and coherence

Implementation of a comprehensive system of
information management with common, validated
measurement approaches

Higher rates of ongoing communication
among agencies, greater collaboration in
planning processes

YP will form and facilitate groups in the
community about policies and practices

Young people and their families
will have an authentic, active
and influential voice in the
planning, design,
implementation, & evaluation of
services and programmes.

Deployment and creative use of new resources for
young people, including HSE mental health teams
and Youth Cafes

Broader coverage across levels of care,
esp. for high risk populations & locations

Broader, denser, & higher quality
aaencv partnerships

v

Expanded professional development such as
gatekeeper, risk assessment, and cross training for
those who work with young people

Greater resource sharing among agencies

Coordinated response to YP in need
usina common terms and approaches

NV

High rates of participation in training
activities

Trainees integrate and apply new
skills in work with vouna people

Organizations, agencies,
governing bodies, and
professionals that serve young
people in Galway will provide
adequately resourced, high
quality, and well-integrated
programmes and services.

Development of integrated services models,
including co-location and unified referral and
planning networks

v

Acquisition of clinical and support skills
relevant to work with YP

Reduced stress & social isolation
amona professionals and workers

Re-design of referral processes & procedures

Location, scheduling, & cost do not limit
rapid access to services and support

L

YP are rapidly linked to services at the
appropriate level of need no matter where
they enter the system

Deploy youth-friendly engagement strategies

AR 77

Systematic outreach to “difficult-to-
engage” groups is continuous and creative

Help-seeking is de-stigmatized such that
YP do not reference stigma as a barrier

N NN

Services, programmes, &
supports in Galway will be
acceptable to YP, and accessible
such that participation is
seamless without reference to
point of entry and engagement.




|:| Anti-stigma
|:| Ownership

|:| Commitment

Possible Intervention Activities

Media-based anti-stigma campaign
(television, radio, print)

D Long-term goals

Intervention Goals for the
Community in Galway

Short-Term Goals

)

The community will receive and
assimilate knowledge and terminology
about mental health and mental illness

Mid-Range Goals

Youth-initiated and directed public fora

Trainings and conferences

Educational materials, factsheets, —

publications, leaflets, presentations,
websites, and information programmes

Public service announcements and
public fora for community members

Inclusion of political, social, and thought
leaders in the community on planning
committees

Inclusion of key business community
representatives on planning committees

Financial and business planning

-——rr———-
*V

The community will become more
aware of the extent to which help-
seeking is stigmatized and the factors
that contribute to this attitude

The community will be able to engage
in an open and frank discussion about
the mental health needs of YP

The community will act to normalize

Long-Term Goals

help-seekina

e
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The community will become more
aware of the impact media can have on
how young people are perceived

Policies, procedures, and practices that
contribute to stigma will be identified &
eliminated

ANV

Concepts of “mental
health” and “mental
illness” will be de-
stigmatized such that they
are no longer a barrier to
help-seeking by young
people in Galway.

The community will become more
aware of the range of mental health
services and supports available

Groups that have been marginalized within
the community will achieve a greater voice

The community will become more

aware of the mental health needs of

specific subpopulations and YP in
general

Activities within the initiative will be
delivered in a manner that is responsive
and sensitive to cultural, linguistic, and

related factors
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The community will become more
aware of the system of care initiative
and have familiarity with the core
values and principles that underlie it

The community will adopt policies and
practices that recognize the
accomplishments and contributions of
young people
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The Galway community as
a whole will experience a
greater sense of
ownership, inclusiveness,
tolerance, and support for
young people, including
those who experience
emotional and behavioral
difficulties.

The community will become more
aware of the funding and resource needs
of YP related to mental health

Community groups and organizations will
volunteer to contribute time, resources,
and personal effort to the initiative

/
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Fund-raising

\ 4

Multiple sectors of the community will
contribute resources to support the
initiative

/

A sufficient mix of public and private
resources will be available to adequately
fund and support activities within the
initiative

The Galway community as a
whole will evidence greater
commitment to the need for
mental health promotion to
enhance the psychological
well-being in young people.




